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1. Thers are thres pessible slert stages for the Czeshoslovak Border Guard, (ps),
and regulations concerning the degres of readiness of PS units have been lasued
to apply to each of the three stages, as follewss

8.7 Ta the normal stage each platoon is divided into three sections, and each
gsevlion has eight hours per day en duty; elght hours stamdby dufz and eight

hoars 'for rest, Daytime patrels cemsist of twe mem, nightiime patrols of }
three, Certaim lmportant peints, sush.as pesd cressings end hills, are
desizrated as: impertant and ymgt be -shesked al ‘the, houz and minute speeified; “
these perledis cheslssms meted in a lee bpsls, Thua, -8 patrel meves from ome :
d@_ﬁi'gmﬁag poindite another rabher than pajrolling a border sector Indiseriminately, ‘
b, In ease information is received to indicates ths presence or approach of

vould~be illegal border crossers, a standby slert is issued. Tn. the

standby stage all personnel within the company are pub on duty wntil the

standby alert fs canecelled, In this stage control is exercised primarily

by the company eommander,

¢, Im case of a threatened or actual hostile attack on the Czech border, the
battle alert goes into effect, Thig includea the mobilizstion of sl11
reservists within-the 15-kilometer border arsa and their employment by the
Border Guard: im the active border defense., This reservist category
ineludes all able-bodied men up to the age of 40, With this increment of
personnel, who would be issued uniforms and arms from steres recently added,
each sestion would becoms = platoon and each platoon a compary, with g
platoon mumbering 41 men and defending a seckir of 250 meters, In the battle
alert stage the mission of the Border Guard is to hold the border unkil
the Army takes over, In thias stage control would be exercised primarily by
the battalion commander, ‘

2, Training of reservists in the border area is alvays in progress, Lists of
reservists are kept in each sector by the Border Guard commanders, being mada
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up from lists submitted by the local eiwilian authorities. New 1ligts are
aubmitted each month to indicate changes in reserve strength in the area.

In order to ensure reserves of equipment of all kinds, the follewing:neasures

have been put into operation within the 15-kilometer border area,
a, All vehicles have been registered and are earmarked for specifia:used, ¥ -
b. Each locality has been made responsible for the delivery ofasdefinite
quantity of fodder and straw, wooden planks of various thicknesses and
lengths, gasoline, and tools such as axes, spades, and saws; these items
must be ready for use.
When the battle alert stage has besen entered the Border Guard: sections must
blow bridges and lay obstacles and minefields. A mobilization plan exists
from which the section commanders can learn the exact points where these
operations are to be carried out, A key phrase, which is passed twice a week
or twice a month by special messenger from the battalion headquarters to
subordinate units, isg used to call a battle alert, Some key phrases which
have been used ares
ne, atra® =~ on guard
vpred -~ forward
na mistra - to positions

nastup = entered upon
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